 WINTER PROGRAMME 2011/2012


	
	Comments
	Progress

	Drainage work - All Fairways
	All fairways and poorly drained areas to receive deep verti-draining with 25mm tines.  
	To commence as soon as possible after comps completed.

	
	
	

	Greens – disease control over winter:


	As discussed with Alistair.
	

	General:   
	
	

	Winter tee mats
	Clean up.
	

	Prepare winter tees
	White line in front of greens to protect as necessary.
	

	Make sure all marker posts and discs visible
	
	

	Trim all out of bounds (OOB) and fence lines at back of greens and tees.
	Clear all ditches.
	

	Check all paths and trim brambles, overhanging branches etc.
	
	

	Heather re-generation
	Collect seed from 11th (October)
	Re-seed in selected areas

	Replace rubber mats 
	4 sleepers @ 6th tee
	

	Empty grass bays.
	
	

	Hole 1:
	
	

	Trim back hedge
	Take approx 2 ft off.  Also check behind hedge to see if it needs pruning.
	

	Signage
	Move sign on tee to a more prominent position.
	

	Move sleepers 


	
	

	Bunkers:
	Re-turf face of fairway bunker.
	May not be priority this year

	Hole 2:
	
	

	Teeing area – repair/rest as necessary
	
	

	Green:  
	Insert 12 drainage sumps through centre.
	

	Bunkers:
	Hollow-core tops of bunkers and re-seed as necessary
	

	Front right bunker
	Reduce size and re-turf
	 As above.

	Hole 3:
	
	

	Teeing area:
	By wall: trim before spring.
	

	Leylandi by shed area
	Trim back/tidy up
	

	Left hand side fairway
	Trim back overhanging branches on selected trees.
	

	Gorse: LHS

             Behind green
	Take out a bit of height

Cut back – 2 feet.
	

	Heather regeneration LHS
	Take out rectangle towards bunker – prepare and reseed.
	

	Bunker LHS
	Increase size of grass between bunkers and reduce overall size
	

	Returf 
	Small area by path where there is a hole
	

	Hole 4:
	
	

	Gorse: Teeing area
              LHS

              Path      
	Take out centre back & centre right.

Take down gorse to allow good view of fairway bunker.

Cut any overhanging branches
	

	Tree:
	Cut back small dead tree 
	

	Plant:
	Hawthorn (think this is by green-keepers shed)
	

	Fairway Bunkers: LHS 

Greenside Bunkers
	Increase grass between & reduce size slightly.

RHS – reduce size

LHS – raise profile
	

	Green
	Insert between 6-9 “sumps”
	

	Gorse: RHS green
	Take out any dead branches and reduce height.
	

	Hole 5
	
	

	Paths
	Spray paths & woodchip
	

	Heather
	Strip out a piece on right.
	

	Trees LHS
	Prune selective overhanging trees to head height.
	

	Bunkers
	Re-turf top and centre and reduce a little
	

	Gorse -
	RHS – selected gorse – take out dead branches and prune.

Cut back (severely) between 15th & 5th to promote growth.

Take tops off at back of green.
	

	Hole 6:
	
	

	Teeing area


	Hedges

	

	RHS & LHS – Overhanging branches and dead gorse
	Prune back.
	

	Copse on left:
	Take out overhanging branches


	

	Hole 7.
	
	

	Teeing area.
	Returf by tee.
	

	Gorse LHS
	Top out gorse and clear paths
	

	Give small bush a “haircut”
	
	

	Overhanging branches – both sides
	Prune back
	

	Fairway bunker
	Reduce
	Not priority.

	Green: RHS
	Hollow core/solid tine & re-seed.
	

	Hole 8:
	
	

	Teeing area.
	Rest and reseed as necessary
	

	Gorse bushes on left by path
	Take down to about 2 ft. to allow view of LHS bunker from mens tee
	

	Spray Japanese knotweed
	
	

	Overhanging trees RHS of path
	Prune.
	

	Trim back any dead gorse between 8th green and 9th tee.
	
	

	GUR area by path
	Re-turf (from turf nursery)
	

	Hole 9:
	
	

	Teeing area.  
	Tidy up @ back – 1st foot.
	

	LHS path – overhanging branches
	Prune back
	

	RHS – Silver Birch
	Dead – take out
	

	New gorse bushes
	Prune & stake (if necessary)
	

	Green: LHS
	Cut back overhanging branches.  Tidy gorse between 6th and 9th.
	

	Paths to ladies loo
	Clear and make sure area clean and tidy.
	

	Hole 10:
	
	

	Tee:
	Trim round winter tee & back
	

	Hollow core
	
	

	Silver Birch RHS
	Trim overhanging branches
	

	OOB on RHS
	Clear – also take out dead silver birch
	

	Gorse LHS
	Trim for H. & S – 1.0” -1.5” (to about 5ft)
	

	Hole 11:
	
	

	Gorse RHS
	Take out any dead gorse and lop anything too high.  
	

	Clear paths
	
	

	Green:


	Hollow tine & seed @ back.


	

	Bunker
	Returf top
	

	Cut back and clear path to ladies loo both sides.

	Check this area is clean and tidy
	

	Hole 12:
	Consider possibility of Astroturf path through trees on right to aid buggies
	Quote for materials needed

	Gorse RHS

Gorse LHS & back of green
	Tidy.

Trim/tidy
	

	Hole 13:
	
	

	Men’s tee:
	Rest and repair.  Reseed bank
	

	Gorse:
	Take out/trim any dead gorse to shoulder height.
	

	Hole 14:
	
	

	Check men’s teeing area
	If possible negotiate to lop overhanging branch.

Repair as necessary.
	

	
	Cut back bush between two tees
	

	Prepare temporary tee
	
	

	Remove take back any dead gorse.
	
	

	Clear between bushes
	Strim back undergrowth between bushes.
	

	OOB
	Repaint bricks as necessary
	

	Path by 14th green
	Level out with grit.
	

	Hole 15
	
	

	Greenside area:  
	Check tree roots at the back of the green.
	

	Tidy around marker post.
	
	

	Gorse RHS
	Trim out anything dead/dying.
	

	Hole 16
	
	

	Men’s teeing area:  
	Check on silver birch – looks dead.  Also cut off any ivy on trees in this area
	May need Ray Parsons to do.

	Hole 17:
	
	

	Gorse RHS
	Take out height in middle.  Cut back any diseased/collapsing 
	

	Green
	Insert sump holes @ back third.
	

	Hole 18
	
	

	Men’s teeing area:  
	Reseed at back
	

	Gorse:
	Trim back RHS by footpath.

Consider pathways into gorse (take out centre)
	3 year project

	Practice area
	Returf selected areas

Develop hedge around practice net

Consider using matting for practice area.
	

	Bunker RHS.
	Returf
	

	
	
	

	
	
	


